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Summary and Reflection 

2022 - 2026 

 

Executive Summary 
Describe the successes and challenges your unit has faced since the last comprehensive review. 

 
Veterans Services and Veterans Counseling have had a full turn over in personnel since the last comprehensive 
review. During that time, the Covid-19 pandemic changed the way the school could operate. Since coming out of 
the pandemic and returning to campus, our main goal has been to increase the visibility of the new Veterans 
Success Center and to drive foot traffic to it, as our greatest challenge has been getting our military-affiliated 
students to view Mesa College as a full academic experience as opposed to a transient location that they must 
attend in order to gain access to a university. The other main challenge we have faced, is trying to find new and 
different ways to spread awareness of our ever-increasing services and partnerships. To do so, we have greatly 
increased the internal and ongoing services offered in the center, as well as the external services that we 
coordinate throughout the year. We have been working to solidify partnerships with the Transfer Center, DSPS, 
and Career Counseling. Successes include our participation representing Veterans Counseling during the 
Transfer Center workshops during transfer season, securing a mental health provider for the Veterans Success 
Center, securing laptops that can be checked out to better support veterans’ access to technology, driving traffic 
to the center through events held by our Student Veterans Organization, and our partnerships with San Diego area 
universities and organizations. 

If applicable, describe any major curricular or service changes your unit has engaged in and the impact of 
those changes since the last comprehensive review. 

N/A 

If applicable, describe the impact of any new resources (human, fiscal, etc) on the unit and/or action plan 
implementation. 

 
At the beginning of the academic year 2022-2023 we began brainstorming actions that we could implement to 
drive greater traffic into the Veterans Success Center and higher rate of participation in services. Services we have 
implemented so far that increased foot traffic include: 
Veterans Week: 5 days of events/services with lunch served each day 
Meet and greet the new veterans counselor event 
TAG/TAP workshops with the Transfer Center 
Transfer Day with the Transfer Center 
UC/CSU Workshop with the Transfer Center 
Hotspot veterans counseling in the VSC 
Registration Workshop participation 
VSO events in the VSC 
Ongoing outreach visits by local area state and private, non-profit universities 
Holiday festivities in the VSC 
 
We have also bought a lockable charging tower with 25 laptops to be checked out in the VSC to support our effort 
to have equitable services for our military-affiliated student population. 
While we have had a change in personnel, we have begun to hire permanent employees, since the last 
comprehensive review, that will be able to support the return to campus effort. We have also hired two NANCE 
positions and ten VA Work Studies within our department in order to provide coverage for the VSC and Veterans & 
Records Desk in order to service our military-affiliated student population and answer any questions they may 
have about utilizing VA Educational Benefits. 
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If you assess OUTCOMES, please confirm that the outcomes have been reviewed for accuracy.  If you do not 
assess Outcomes, skip this question. 

  

Related Documents for Charts and Graphs 

  

Executive Summary Complete 

Yes 

Data Reflection 
Trends observed in program/service area's data. 

 
Since the last review, the Veterans & Records Office has engaged with students a total of 15,411 times: 
655 times for processing AP Scores. 
1316 times to clear COVID holds on student accounts. 
Recommended 367 students to update their Education Plan. 
Helped/processed transcripts for 390 students. 
Processed 335 Grade Change or Assignment of Incomplete Forms. 
Addressed 1,932 JIRA Help Tickets related to Student Password Issues for their student portal. 
Had 4,340 unique interactions with students, of which 2,704 were for processing VA paperwork. 
Our VA Work Studies had an additional 2,769 interactions with students. 
 
During the same period, our Academic Counselors had a total of 27,841 interactions with our military-affiliated 
students. 
 
From data collected, we are able to see a recent significant drop in military-affiliated enrollments between the 
2020-2021 Academic Year (1,201) and the 2021-2022 Academic Year (780). Unfortunately, we do not have enough 
data at this time to provide numbers for the 2022-2023 Academic Year to determine our overall numbers. Mesa’s 
military-affiliated students have a slightly higher success rate (74.4%) compared to our Campus Success Rate 
(73%), as well as a higher retention rate of 88.8% when compared to the campus overall rate of 86.7%. 
 

Describe any equity gaps in the data. Are there differences and/or patterns observed by demographics 
(e.g.race/ethnicity, gender, age, etc.) 

 
Even though our military-affiliated students have a higher success rate compared to our campus average, when 
we compare the disaggregated data, we can see equity gaps in the success rate amongst our Black/African 
American and Latinae military-affiliated students compared to our Campus Success Rate. 
 
We can also see that there is currently an equity gap when it comes to the retention rate at Mesa between the Fall 
to Spring semesters between our Female (57%) and Male (60%) military-affiliated students compared to our 
campus average for Female (62%) and Male (63%) students. This could possibly be due to the fact that military-
affiliated students can sometimes transfer for spring semester when general population students cannot; 
however, it still warrants further consideration. 
 

Describe the discussion(s) that took place about the unit's learning outcomes assessment data. 

 
As previously mentioned, there has been significant turnover within the Veterans Services Team over the last year, 
and because of this, we have begun to consider re-evaluating how we implement various processes, as well as 
what services we offer to our students. The Veterans Services Team is made up of staff for the Veterans & Records 
Office and Veterans Success Center, as well as several Academic Counselors (including our Veterans Counselor) 
meet on a regular basis to discuss how we can improve current processes in order to meet our outcome goals. 
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We have also implemented monthly meetings where we discuss such topics as current trends with our 
population, individual students we may need to check on, services that may need to be incorporated or revised, 
programming and certifying concerns. 

Related Documents for Charts and Graphs 

  

Data Reflection Complete 

Yes 

Practice Reflection 
Describe current practices your program/service area has engaged in that you believe impact the above 
data trends and equity gaps. 

 
Along with our standard operating practices, Veterans Services and veterans counseling provided six days of 
back-to-back hour-long counseling appointments designed to get student veterans VA-compliant education plans 
so that they would not see a disruption in their benefits. Veterans Services identified students who needed plans 
and emailed them with directions on how to book an appointment. They also enlisted the help of a second 
counselor to double the amount of appointments offered. During those days, we provided 38 military-affiliated 
students who were utilizing their VA Educational Benefits. 

What other factors (internal or external) might also impact the above data trends and equity gaps? 

 
Items that will enable us to continue developing new services, while maintaining the services we provided this 
year, we will be a full-time Veterans Services Coordinator, as we have had acting coordinators during the 2022-
2023 academic year and assisting the newly hired veterans mental health provider to develop a reputation with 
the student veteran population.  

Related Documents for Charts and Graphs 

  

Practice Reflection Complete 

Yes 

Mid-Cycle Updates 
Are there any edits or updates to the Executive Summary above? 

We have no edits to the Executive Summary 

Are there any edits or updates to the Data Reflection above? 

We have no edits to the Data Reflection 

Are there any edits or updates to the Practice Reflection above? 

We have no edits to the Practice Reflection 



Summary and Reflection 

3/21/2024Generated by Nuventive Improvement PlatformPage 5 of 11 

undefined 
 
Goal 1: Enhance the military-affiliated student college experience. 

Unit Goal: Goal 1: Utilize the Veterans Success Center to enhance the military-affiliated student college experience.  
Goal Status: Active  
Beginning Year: 2022 - 2023  
Projected Completion Year: 2025 - 2026  
Mapping 
Mesa College Strategic Plan: Roadmap to Mesa2030: (X - Highlight the X to Align) 

• Completion - Objective 2:  X 
• Completion - Objective 4:  X 
• Scholarship - Objective 5:  X 

  
Action Plans Action Plan Update 
Action Plan Status: Active  
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Action Plans Action Plan Update 
Action Plan:  
SO: Develop cross-functional teams that support 
student success and include integrated career and 
transfer counseling. 
Veterans Services and Veterans Counseling will add 
services that support the academic, career, and 
personal needs of the population. Services will help 
with academic coursework (such as tutoring), career 
planning/preparation (career counseling), and 
transfer planning (with transfer center counselors 
and with visits from local universities). 
 
SO: Support students' access to resources to 
mitigate the impact caused by technological and 
basic needs insecurity. 
Use funding resources to cultivate an environment in 
the Veterans Success Center which mitigates the 
impact caused by some technological and basic 
needs insecurity. We will supply the Veterans 
Success Center with water, coffee, and snacks, and 
hot meals when special events, such as the 
Christmas party, are held. 
Implement requests/suggestions submitted through 
our military-affiliated student survey in order to make 
the Veterans Success Center a more personalized 
and comfortable space. As mentioned above. We 
have begun offering water, coffee, and snacks within 
the VSC for our students. We also plan on following 
suggestions from our students and plan on putting up 
paintings on the walls to fill in the blank spaces. We 
also hand out our Veterans Services t-shirts in order 
to help create a sense of community/belonging. 
 
Action Plan Cycle: 2022 - 2023, 2023 - 2024, 2024 - 
2025, 2025 - 2026 
Action Plan Status: Active  
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Action Plan: SO: Develop cross-functional teams 
that support student success and include integrated 
career and transfer counseling. 
Veterans Services and Veterans Counseling will add 
services that support the academic, career, and 
personal needs of the population. Services will help 
with academic coursework (such as tutoring), career 
planning/preparation (career counseling), and 
transfer planning (with transfer center counselors 
and with visits from local universities). Our Veterans 
Academic Counselor will hold drop-in appointments 
within the VSC two times a week and increase the 
amount of counseling appointments offered by the 
Veterans Academic Counselor by 5% by the 2024-
2025 academic year.This will also be accomplished 
by having tutoring services offered within the VSC to 
serve 40 military-affiliated students for the 2023-
2024 academic year with the intent to increase 
services to at least 60 military-affiliated students for 
the 2024-2025 academic year. 
 
Update: Based on our changing student population, 
we determined that Disproportionately Impacted (DI) 
groups that fall within the broader military-affiliated 
student population increased in number for the Fall 
2023 semester. We found through veterans 
counseling and Veterans Services that further 
personal needs support was necessary. To address 
the needs of these DI populations, we are developing 
peer-to-peer support groups. These support groups 
will be focused on our Black, Latinae, and AAPI 
military-affiliated students. Representatives from 
Veterans Counseling, Veterans Services,  Umoja, 
Punte, and Kapwa programs will participate. To 
accomplish this, we will hold 2 events to support DI 
military-affiliated student groups within the VSC for 
the 2023-2024 academic year with the intent of 
increasing to 4 events for the 2024-2025 academic 
year. 
Action Plan Cycle: 2023 - 2024 
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Goal 2: Major and Career 

Unit Goal: Goal 2: Justify major and career choices based on self-exploration and support services on campus.  
Goal Status: Active  
Beginning Year: 2022 - 2023  
Projected Completion Year: 2025 - 2026  
Mapping 
Mesa College Strategic Plan: Roadmap to Mesa2030: (X - Highlight the X to Align) 

• Community - Objective 1:  X 
• Completion - Objective 1:  X 

  
Action Plans Action Plan Update 
Action Plan Status: Active  
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Action Plan:  
SO: Develop cross-functional teams that support 
student success and include integrated career and 
transfer counseling. 
Create opportunities for students to learn about 
career selection, matching majors to careers, 
selecting schools with appropriate degrees, 
certificates, career services and supplementary 
career development opportunities while weaving 
academic counseling, transfer requirements, and 
career preparation information into the process. We 
will accomplish this through career counselor hot 
spots to the VSC, outreach by the internship 
coordinator, and visits to the VSC by external training 
resources. This will be accomplished by hosting 4 
career/internship workshops within the VSC for the 
2023-2024 academic year with the intent to increase 
to 6 workshops for the 2024-2025 academic year. 
 
SO: Use technology to improve communication and 
accessibility across campus. 
Creating lines of communication with specialty 
departments within Mesa College and with external 
services will help us disseminate information to 
student veterans. We will accomplish this through 
participation in online workshops with the Transfer 
Center, training programs through veteran-focused 
nonprofits, and with offering online mental health 
services specific to veterans.  
We will use the large screen Smart boards in the VSC 
to offer training. This will be accomplished by our 
Veterans Academic Counselor participating in 4 
Transfer Workshops for the 2023-2024 academic year 
with the intent of increasing participation by 50% for 
the 2024-2025 academic year. This will also be 
accomplished by hosting 4 tabling/workshops by 
specialty departments within Mesa College and with 
external services for the 2023-2024 academic year 
with the intent of increasing  to 8 sessions for the 
2024-2025 academic year. 
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Action Plans Action Plan Update 
Action Plan Cycle: 2022 - 2023, 2023 - 2024, 2024 - 
2025, 2025 - 2026 

 
Goal 3: Enhance Outreach and Partnerships 

Unit Goal: Increase community engagement through developing targeted educational resources and support services.  
Goal Status: Active  
Beginning Year: 2023 - 2024  
Projected Completion Year: 2025 - 2026  

  
Action Plans Action Plan Update 
Action Plan Status: Active 
Action Plan: Increase community engagement 
through developing targeted educational resources 
and support services. 
 
SO: Veterans Services and Veterans Counseling will 
develop virtual and face-to-face presentations for the 
broader military-affiliated community. These 
presentations will target higher education, veterans 
educational benefits, and supportive services that 
San Diego Mesa College offers. Our first goal is to 
have two on-campus and one virtual military-
affiliated student orientations for the 2023-2024 
Academic year and each academic year moving 
forward with the intent of serving 20 new military-
affiliated students in the 2023-2024 academic year 
with the intent to increase the amount of students we 
serve by 50% for the 2024-2025 academic year. Our 
second goal is to participate in 2 presentations for 
the broader military-affiliated  community in the 
2023-2024 academic year with the intent to increase 
the amount of presentations we participate in by 50% 
for the 2024-2025 academic year. 
Action Plan Cycle: 2023 - 2024, 2024 - 2025, 2025 - 
2026 
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